
Formerly owned by a UK grocery giant, Lotus’s – with over 2,000 stores in Thailand 
and 62 locations across the Malaysian peninsula – was sold back to its former 
owner, Thailand’s Charoen Pokaphan (CP) Group, in February 2021. The change 
necessitated sweeping technological transformation, including the 
implementation of an entirely new identity technology stack comprising single 
sign-on (SSO), identity governance and administration (IGA), and privileged access 
management (PAM).

REACQUISITION BRINGS SWEEPING TECHNOLOGY CHANGE TO 
THE BUSINESS

After the reacquisition, Lotus's embarked on a modernization journey to deliver 
outstanding value to its users and its business. Lotus's knew it had to look to the 
cloud for a new IGA solution. The company needed a product with low/no code 
configuration that could manage tens of thousands of identities through a single 
control plane while delivering rapid “time-to-value.” After a rigorous market 
evaluation process, they chose Saviynt.      

Implementation speed was also an important factor. With more than 300 
applications to onboard into the system and 60,000 accounts to provision in a 
short timeframe, Lotus's needed to deploy a new solution in just two months.

The company required efficient user 
account provisioning and fast 
application onboarding. So Lotus's 
lean security team sought a 
cloud-hosted solution that would be 
easy to use and powerfully 
configurable without extensive 
development expertise. Lotus’s 
chose Saviynt’s cloud-native IGA 
solution for its flexibility, scalability, 
and intuitive user interface. With 
Saviynt, Lotus’s has successfully:

• Automated access provisioning for more 
  than 60,000 internal users across store and 
  warehouse settings in two countries – as well 
  as for numerous additional third-party 
  partners and vendors

• Implemented role-based access controls 
  (RBAC) based on Active Directory (AD) 
  groups to give new employees secure access 
  to the accounts and resources they need – on 
  Day 1

• Achieved seamless integration with a broad 
  array of solutions, including Oracle products 
  and ITSM systems
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AUTOMATION AND INTUITIVE WORKFLOWS STREAMLINE USER LIFECYCLE MANAGEMENT

When Lotus’s adopted Saviynt IGA, its security team found speed, agility, and flexibility. The team provisioned more than 60,000 
Active Directory accounts within hours — converting the entire previous owner’s workforce into Lotus’s users in less than a day. 
And leveraging a template-based approach to application onboarding, they migrated all applications into the new system in a 
similar timeframe.

First-time access provisioning for individual employees has dramatically accelerated, too. RBACs make it possible for new hires 
to enjoy right-sized access from their first day on the job. Automated provisioning based on AD groups and job roles simplifies 
identity workflows across the business. At the same time, critical systems that need additional security have an access review and 
attestation process. 

Lotus has also undertaken an AD migration project and consolidated identity-related support workflows with its ITSM ticketing 
system. Flexible connectors make these integrations easy to set up with no custom coding. Meanwhile, employees are pleased 
with their speedy account access.

Automating provisioning and permissions makes it easier for application owners and business managers to meet audit 
requirements. It's simple and easy to review application access for compliance purposes, and Saviynt's intelligent analytics 
provide rapid attestation of high-risk access status.

SAVIYNT’S FLEXIBLE IGA SOLUTION BECOMES A MODEL FOR IDENTITY AND SECURITY BEST 
PRACTICES

With Saviynt’s IGA solution in place, Lotus’s enjoys the benefits of streamlined provisioning. “All a new user has to do on day one 
is activate their account through single sign-on,” says Sittichai Pongpaisarnsri, Identity and Access Management Manager at 
Lotus’s. “Then they can immediately access all the systems they need without even contacting IT. Before, they might have had 
to wait a week or two to get all their permissions. Everyone’s really happy with that.” 

Lotus’s isn’t the only company that stands to gain from the success of this implementation. Its new parent company, CP Group, 
is a holding company with more than 30 international subsidiaries. CP Group encourages these companies to share knowledge, 
expertise, and best practices. “We’re part of a project that we call Synergy,” says Pongpaisarnsri. “We collaborate with people who 
work in security at the other CP Group companies, and we’ve shared with them that we’re using the Saviynt IGA platform. When 
we told others about the benefits that we’ve experienced, they were quite interested.” 

For Lotus’s, the next step along the identity and security modernization journey will likely be the implementation of a cloud PAM 
solution. And its early success with Saviynt IGA has Pongpaisarnsri excited — he already has a trusted identity partner in mind for 
the cloud PAM implementation.

- Sittichai Pongpaisarnsri, Identity and Access Management Manager, Lotus’s

“We needed a product much easier to configure and manage than our 
previous solution. Saviynt’s cloud-native IGA solution fit the bill and 
also saved our team significant time and costs during 
implementation.”
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