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Introduction

Finance leaders already manage fraud exposure, audit readiness, compliance costs, and
operational efficiency. But one source of financial exposure often sits outside the standard
reporting view: who has access to critical business systems, what they can do, and whether
those permissions create control gaps across the business.

Access risk rarely appears as its own line item. It shows up later as fraud loss, audit delays,
repeat findings, remediation work, and excess licensing.

Use these six questions to pressure-test where hidden access exposure may already be
affecting financial performance.
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1. Could conflicting financial actions be completed across
systems without proper separation of duties?

For example, an account holder (human or Al) might be able to create a vendor in one application,
approve a payment in another, and make changes in a reporting environment. Each permission
may have been approved separately, but together they create a separation-of-duties issue that
can increase fraud exposure. This issue only compounds when non-human identities and
automated workflows are considered.

Financial impact Question to ask

Fraud loss, SOX exposure, Do we have visibility into whether any
control failure, investigation cost, single account is permissioned to perform
and remediation work. conflicting financial actions across ERP,

procurement, payment, and
reporting systems?

2. Are costly access reviews actually reducing risk?

Access reviews are often treated as a compliance task, but they can become a recurring cost
center. Finance, audit, compliance, and IT teams spend time collecting evidence, reconciling
spreadsheets, chasing approvals, and validating exceptions.

Because access changes constantly, manual reviews can be outdated by the time they are
complete. This often leaves businesses absorbing process costs without always gaining stronger
control or confidence.

Financial impact Question to ask

Higher audit preparation costs, slower How many hours do we spend preparing
remediation, repeat findings, and access evidence, reviewing permissions,
inefficient use of finance, audit, and remediating findings each audit cycle?

compliance, and IT resources.
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3. Are fragmented controls increasing compliance cost?

Critical business processes often span ERP, Saa$, cloud, and infrastructure platforms - each with
its own controls, review processes, evidence requirements, and exception workflows. As
environments grow, the effort required to demonstrate compliance increases.

That overhead compounds quickly. Finance, audit, compliance, and IT teams spend time collecting
evidence across disconnected systems, reconciling inconsistent records, and remediating
recurring findings because the underlying control gaps were never resolved at the process level.

We know that fragmented controls create inefficiency, but they also make it harder to
demonstrate that access risk is actually managed. Audit cycles take longer. Findings repeat.
Remediation work expands.

Financial impact Question to ask

Increased compliance costs, recurring Are we spending more on compliance
audit findings, longer remediation because access controls, evidence
cycles, and reduced confidence in collection, and governance processes are
control effectiveness. inconsistent across critical systems?

4. Are we carrying unnecessary spend and exposure for
applications and governance?

Organizations often retain more access than necessary because access accumulates faster than it
is reduced. Employees, contractors, service accounts, and third-party users may retain access
long after roles change, projects end, or elevated permissions are no longer required.

That accumulation also creates standing privilege in critical applications. When accounts in ERP,
payment, or reporting systems have more access than their roles require, the risk of unauthorized
or undetected financial activity increases substantially.

Tools that aren't actively used may be under an open license. Overpermissioned accounts inflate
review volume and governance overhead. Together, unnecessary access creates both financial
waste and control gaps that are difficult to detect until something goes wrong.

Financial impact Question to ask

Licensing waste, duplicated governance Can we identify unused, excessive, or
effort, inflated review volume, stale access (including standing privilege
unnecessary administrative cost, and in critical applications) that is increasing
increased fraud exposure from standing both spend and risk?

privilege in critical financial systems.
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5. Is GRC modernization solving the right problem?

Many organizations are investing in GRC modernization because legacy platforms are reaching
end of life or no longer meet business needs. That investment deserves a clear return.

The risk is that modernization becomes a platform replacement rather than a problem solved. If
the replacement still evaluates access on a system-by-system basis, organizations may continue to
miss how risk accumulates across applications, identities, and business processes. This leaves
finance to absorb the cost through hidden separation-of-duties risks, manual reconciliation,
recurring findings, and limited visibility into financial exposure.

CFOs and finance leaders need to ask whether this investment will produce measurable outcomes:
lower compliance costs, fewer repeat audit findings, reduced remediation effort, and
demonstrable control over fraud risk. A more modern platform that reproduces the same manual
model isn't an improvement, but a more expensive version of the status quo.

Financial impact Question to ask

Budget pressure without measurable risk Will this modernization effort materially
reduction, ongoing audit inefficiencies, reduce fraud exposure, audit effort,
duplicated tools, and weak return on compliance cost, and governance overhead,
governance investment. or simply replace the technology?

6. Can we quantify access risk in business terms?

Access risk is often reported as technical findings, policy violations, or entitlement issues. That
framing works for security teams, but it doesn't give finance leaders what they need.

CFOs need to understand which control gaps create measurable business exposure. That means
translating access risk into terms that drive financial decisions: fraud exposure, audit cost,
compliance burden, remediation effort, and wasted spend. That challenge is compounded by
non-human identities and Al agents. Machine-driven access accumulates across systems in ways
that don't surface cleanly in traditional reporting, making it difficult to price, prioritize, or factor
into governance investment decisions.

Without that visibility, organizations tend to overinvest in manual controls while underinvesting in
the areas that would reduce actual financial exposure.

Financial impact Question to ask

Poor risk prioritization, unclear return on Can we connect access risk to
governance investments, inefficient measurable business outcomes such as
control spending, and limited visibility fraud exposure, audit cost, compliance
into access-related financial exposure, burden, remediation effort, and wasted
including exposure driven by automated spend, including risk introduced by
workflows and Al agents. non-human identities and Al?
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The financial statement
only shows the outcome

Fraud loss, compliance remediation, audit overruns, and wasted licenses may only become visible
after the business has already paid the price. Access risk comes earlier. It lives in the gaps in
permissions, approvals, and controls that determine who can do what across critical systems.
Modern application access governance aims to make that exposure visible before it becomes a
financial event.

Watch the on-demand demo to see how Saviynt helps security and identity teams gain visibility
into application access risk, uncover hidden exposures, and govern access across human,
non-human, and Al identities.

Watch Now —

%= Saviynt’

The Identity Security Platform for the Al era.

Platform | IGA | ISPM | Application Identity Security | PAM | Al Agent Security

Saviynt is identity security. We secure every identity and empower global enterprises to run their
businesses at the speed of Al.

Automate access, enforce least privilege, and eliminate standing risk across cloud, on-prem, and
hybrid environments with Saviynt.
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